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KEY COMPONENTS PRIORITIES PARTNERS Current 
1. Funding for CADM role 

 

Community Arts Development Manager’s role: 
• To lead, develop, deliver a sustainable Community Arts programme (as outlined below) 
• To lead on, devise and strategically develop the GAC's Community Arts Strategy 
• To build the CA volunteer team & engage/consult with partners 

 • Lloyds TSB Foundation  
(last of 3 yr funding) –  
support for CAO role 

2. Continue commitment of Estates 
programme 

 

• Continuation and development of weekly Tuesday night art sessions on Les Genats Estate, 
Wednesday night sessions at St Martin’s and twice weekly sessions with Network Club at 
L’Aumone. 

• Continued development of regular delivery team of paid and unpaid volunteers 
• Develop ongoing lessons for programme 
• Continue extension to other areas of the island 
•  Participation in community groups and forums where appropriate 

• Guernsey Sports Commission 
• Guernsey Police 
• Housing / Recycling & Waste 
• Drug Concern 
• Probation / Youth Services 
• Estate Tenants & Homeowners 
• La Mare de Carteret High School 
• Network Club (L’Aumone) 

FUNDING RAISED: 
• NatWest support for 3 month workshop 

programme at Les Genats £720 
• Lottery Grant £2000 
• GAC working budget £2500 

3. Develop delivery at Guernsey Prison 

 

• Continue Forum Theatre workshops 
• Build on Prison Theatre group 
• Do in-house Theatre Production 
• Expand arts opportunities beyond drama into other areas  

(e.g. visual arts and music) 

• Deputy Prison Governor 
• Forum theatre practitioner 
• Probation Services 
•  Education delivered through the College of Further 

Education 

FUNDING RAISED: 
• GAC funding for Forum Theatre delivery 

£2200 
• Lottery Grant £2000 

4. Expand group of dedicated project 
leaders 

 

• Training for individual project leaders 
• Extra training for Community Arts Development Manager 
• Set in place teacher training in arts delivery such as at the Link Centre 
• Link with Community Arts module at College of Further Education. 

• College of Further Education 
• Arts practitioners 
• Criminal Records Bureau  
• Guernsey Vetting Bureau 

FUNDING RAISED: 
• GAC Community Arts working budget 

£2500 
• Lottery for continued Link Centre 

delivery £1000 

5. Develop partnerships with outside 
agencies to build arts content into their 
work 

 

• Identify and establish personnel to deliver an ongoing arts programme with requesting 
agencies 

• Liaise with agencies to develop joint programmes  
• Liaise with agencies to find suitable project leaders 
• Enhance 'Art On The Beach' to add involvement from community agencies 
 
 

• Please see attached sheet for further details on 
outside agencies and proposed project & 
initiatives costs 

FUNDING RAISED: 
• Community Arts Fund £3087.44 
• NatWest support for Art On The Beach 

£500 
 

6. Maintain the GAC’s ‘ArtsMobile’ van 

 

• Maintenance, repairs, damage, fuel 
• Insurance 
• Resources (such as exterior lighting, generic materials, awning etc.) 

 

• States Works Department 
• Norman Piette 

• Annual servicing, maintenance & 
running costs £4454  

 



 
 
 
 
 
 
Notes to accompany Section 5 of the Community Arts Delivery Grid: 
 
5. Develop partnerships with outside agencies to build arts content into their work 
 
Part of the Guernsey Arts Commission’s aim in its delivery of Community Arts is to allow other 
organisation and agencies to include an arts element in their work. 
 
We are in the process of developing programmes with the following groups: 
 

• Youth Groups 
Ready to start with appropriate funding 

o ADHD Support Group (Working with ADHD children and siblings) – 2 workshops a year  
o Action for Children (Personal development towards employment) – Monthly workshops during 

school term time  
o The Croft (Play Scheme) – Weekly sessions during school holidays  
o STYX (Teen Centre in  St Peters) – Weekly workshops during term time  
o WIGWAM (Special Needs Family Centre) – Monthly workshops  
o Brock Road Rascals (Special Needs Group) – Monthly workshops  
o The Space – (Teen Centre on The Bridge) – Monthly Workshops  

 
In development 

o The Cave (Teen drop-in centre & referral service, St Peter Port) – Monthly workshops Young 
People Guernsey (Teen drop-in centre & referral service) – Monthly workshops  

 
• Adult Groups 

Ready to start with appropriate funding 
o La Platon (Residential home) – Weekly sessions  

 
In development 

o Maison Maritaine (Residential home) 
o The Russels Day Centre (Day centre for the elderly) 
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